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POLICE, CADCOM COMPUTER SYSTEM, ABANDONMENT OF PART OF SYSTEM 

236. Mr M.J. Birney to the Minister for Police and Emergency Services 

I refer to the recent decision taken to abandon part of the CADCOM computer system proposal and ask: - 

(a) who recommended this course of action and why; 

(b) what was the name of the company contracted to provide this system and where are they 
located; 

(c) was a commercially binding contract put in place with this company and if so are they still 
considered liable for failing to uphold their contractual obligations; 

(d) if not, why not; 

(e) will the Government be seeking compensation from this company; 

(f) if not, why not; 

(g) which part/s of the CADCOM project have been abandoned; 

(h) will the Government be seeking to find another supplier for this part of the system; 

(i) if not, why not; 

(j) if so, when is the new contract expected to be let and what variables are to be considered in 
this process with regard to the time frame; 

(k) what was the total anticipated cost of the part of the CADCOM system that has now been 
abandoned; 

(l) how much of these monies have been paid to the contractor to date; 

(m) will the Government be seeking to recover any funds already paid to the contractor for this part 
of the CADCOM system; 

(n) if not, why not; 

(o) how much money has been budgeted for the now abandoned part of the CADCOM system in 
the financial years - 

(i) 2002/2003; 
(ii) 2003/2004; 
(iii) 2004/2005; and 
(iv) beyond 2005; 

(p) will this money by retained by the Police Service or returned to the Government; 

(q) if this money is to be retained by the Police Service, how will it be spent; and 

(r) if this money is to be returned to the Government, how will it be spent? 

Mrs M.H. ROBERTS replied: 
(a) It should be clarified that there was no decision to ‘abandon’ a part of the CADCOM project – 

the decision made was to return to the market through a public procurement process due to the 
inability of a sub-contractor to deliver a part (Digital Trunked Radio Network) of the 
CADCOM services.  This course of action was recommended by the WA Police Service 
following consultation with key stakeholders including: 

The Office of the Minister for Police and Emergency Services 
Department of Industry and Technology 
Treasury 
Crown Solicitor’s Office 
Office of Premier and Cabinet 

The course of action was recommended as the sub-contractor responsible for the delivery of 
the radio network entered into voluntary administration and was therefore unable to complete 
the works as planned.  Due to the evolution of the radio market since the original contract was 
awarded, the Police Service believes that deferring that element of the contract and returning to 
the market through a public procurement process will achieve the best value for money. 

(b) The supply of all components of the CADCOM System is the responsibility of the prime 
contractor BAE Systems Australia Limited (ACN 008 423 005), a public company having its 
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registered office at Contractors Area, Edinburgh Parks, South Australia.  The contractor’s local 
office is located at the Midland Railway Workshops.  The company sub-contracted to supply 
the Digital Trunked Radio Network was SIMOCO Asia Pacific Pty Ltd (ACN 074 284 272) 
of 1270 Ferntree Gully Road, Scoresby, Victoria.  The parent company was SIMOCO Digital 
Systems, St Andrews Road, Cambridge, England. 

(c) A commercially binding contract was put in place (CAMS Contract 6299).  Further to 
negotiations, a commercial settlement has been reached with the contractor resulting in a 
number of outcomes including a revised contract that no longer holds the contractor liable to 
complete this element of the works. 

(d) The commercial settlement and revised contract with the contractor removes the requirement 
for the delivery of the radio network.  The contractor is therefore no longer liable to meet the 
original requirements. 

(e) No. 

(f) The Police Service and Government believe that the commercial settlement reached at the 
conclusion of negotiations with the contractor enables the Police Service to complete the 
works as planned with a replacement vendor.  The commercial arrangements were subject to 
an independent “Value For Money” audit undertaken by the Police Service.  The audit 
concluded that the total payments to be made to the contractor for the works completed and the 
balance of the works remaining represent excellent value for money for the Police Service and 
the Government. 

(g) No components have been abandoned.  CADCOM includes 3 main components - a Voice 
Management System that provides telephony and radio services to dispatchers, a Computer 
Aided Dispatch System (CAD) that manages the resource and task records and a new radio 
network.  The new radio network is the element of the contract that has been deferred. 

(h) Yes.  The Police Service is in the process of preparing a revised Business Plan to be submitted 
to the Minister for Police and Emergency Services.  It is then intended to submit a procurement 
policy and procedures.  DoIT and a contracted Probity Auditor will oversee this. 

(i) N/A. 

(j) The procurement phase is anticipated to be conducted over a 9 month period.  The construction 
of the network is expected to take approximately 18 months with a further 6 months required 
for the rollout of the new radios to the WAPS vehicle fleet. 

(k) The infrastructure was to be acquired by an operating lease.  The capital value of the radio 
network accounts for approximately $27.5M of the original infrastructure contract of $44.5M. 

(l) In total the contractor has been paid $12,882,367 to date.  These payments will be used in full 
to offset the revised contract price of $16.2M for the satisfactory completion of the balance of 
the works. 

(m) No 

(n) The funds paid to the contractor to date are less than the revised contract value, therefore no 
recovery of funds is required.  As previously stated, the independent audit of the revised 
contract validated the ‘value for money’ outcome achieved. 

(o) The Police Service Forward Estimates includes $38.46 million for the ongoing support and 
maintenance of the radio network.  The timing of the funding requirements from the new 
business case to be submitted to the Minister for Police and Emergency Services will vary 
from the original estimates.  Current funding for the radio network against the forward 
estimates years are: 

2002/2003   $4.35M 
2003/2004 $10.10M 
2004/2005 $11.89M 
2005/2006 $12.12M 

(p) The money is a specific forward funding allocation; as such the Police Service will not draw 
on that funding as originally anticipated.  The money has been quarantined by the Expenditure 
Review Committee pending submission of a revised business case. 
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(q) Whilst the timing of the funding requirements has changed, the money will still be used to pay 
for the construction and support of the new Police radio network. 

(r) N/A 
 


